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6.1.1:The institutional governance and leadership are in accordance with the vision and

mission of the Institution.

Strategic Planning:

With short-term and long-term goals, specific initiatives, and a timeline for implementation.

e Academic Excellence:
Focusing on enhancing the quality of education which includes curriculum improvements,
faculty development, and the adoption of modern teaching methods and technologies.

e Research and Innovation:
Fostering a culture of research and innovation. Encouraging faculty and students to engage
in cutting-edge research, collaborate with industry partners, and seek funding for research
projects.

e Student Development:
Focus on holistic student development. Offer extracurricular activities, leadership programs,
and career counselling to prepare students for success in the global arena.

e Community Upliftment:
Working towards uplifting the under privileged communities of the region through ensuring
quality education and job-oriented courses to improve their socio- economic status.

e (lobal Engagement:

Establishing partnerships with national and international industry and other leading technical

institutions. Collaborative programs, student exchanges, and joint research projects to gain

international recognition.




With this goal Sri Venkateswara College of Engineering and Technology function with focussed
attention imparting career-oriented courses and excellent teaching to enable students to acquire

knowledge and skills that help them to develop true professionals of international standards.

VISION AND MISSION:
INSTITUTE VISION:

Emerge as a Centre of Excellence and Eminence to produce globally competent professionals

adorn with social values.

INSTITUTE MISSION:
Impart a perfect blend of value based, industry relevant, and quality education towards
employable graduates. Create facility to become technically competent, communicative and

ethically upright.

QUALITY POLICY:
Sri Venkateswara College of engineering and technology is committed to “Impart quality
education to the youth enable them the right attitude, professional competency and inculcate

ethical values”.

Various Committee

College academic Committee.

Woman grievance cum redressal committee.

Discipline committee.

Anti-ragging committee.

Woman Empowerment.

SC/ST cell.

Placement, Training and carrier guidance cell.

Exam Cell ,
Grievance Redressal Committee. p fc]
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(Maintained Under the Section 9, of the Societies Registration Act 2001)
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